Yoakum Run Board Meeting

July 18, 2015

Following the Yoakum Run Homeowner’s Meeting, the newly elected Board of Director’s met as
required by Article VI.1 of our bylaws. The following describes the topics discussed and actions taken.

1. The Board assigned positions to each member for the 2015-2016 fiscal year. The Board
positions are:
a. President —DJ Richards
b. Vice President — John Grizzard
c. Secretary — Nancy Ford
d. Treasurer—Julia Aucremanne
e. Member-at-Large — Bill Kirk
2. Established the following committees:
a. Drainage
i. Chair Person — John Grizzard
ii. Members — Andy Heisey, Nanette Seligman, Bill Kirk, Tom Youngblood, Ric Igle
b. Architectural Review Committee (ARC)
i. Chair Person — DJ Richards
ii. Members — Nanette Seligman, Julia Aucremanne, Larry Ford
c. Social Committee
i. Chair Person — Sally Grizzard
ii. Members — Jackie Defazio
d. Nominations and Elections committees will be established in January 2016

The Board discussed the timing of the first quarterly meeting. We will hold the meeting either Saturday,
October 24" or October 31°. A firm date and time will be set at least 30 days prior to the meeting.

John Grizzard
V.P. YR HOA



