




YRHOA Board Meeting

Minutes

05 October 2013

** Note:  Members are requested to review the members only section of our website www.yoakumrun.com (Password is yrhoa2011) to verify that their addresses, phone numbers and email entries are correct. For members who have not yet provided their email addresses, please email them to robertjcherry@verizon.net. The Member Listing is available on the password protected area of the website.

**Note: The Board wishes to remind all members that any exterior changes to a home, whether it be changes to stain color, paint, door or window frame colors, paving driveways, building walls, fences, or additions, require, prior to commencing work, Architectural Review Committee approval in writing through the submission of the application form found on the website, in addition to any building permits or other licenses that Tucker County or West Virginia may require. Please contact Barbara Foster (BFoster43@gmail.com) for additional information.

Board Members Present:  

John Plunkett, Bob Cherry, Chris Smith, and Barbara Foster.

Members Attending: Tom Eales

John called the meeting to order at 9:00 AM.

Treasurer’s Report:

The change earlier this year for the Annual Assessment billing from a “late fee” based model (for late payers) to a “discount” model (for on-time payers) has been very successful.  As of October 5, 2013 there are only two property owners who have not paid.  Those property owners are:  Lot 20 – Casto, and Lot 10 - Richardson.  
Old Business:

Tom Eales was present at the meeting to introduce himself and to brief the Board on the condition of the interior of his home after his roofing contractor left his roof membrane uncovered over an extended period while replacing the roof in the late-spring. He had to have mold remediation experts clean the interior of the house after it had become quite wet.  Perfection Plus, from Elkins, performed the work. Frank Dotson, a local contractor who State Farm recommended, performed the renovations and reconstruction.

SETBACKS FROM ADJOINING PROPERTY LINES:  There was further discussion related to property lines and the issue of setback distances from neighboring property lines. The issue is of importance when an adjacent property owner wishes to construct a structure, e.g. enlarging a house or adding a garage, and must meet setback distance requirements.  The Board will address this issue at a special meeting to be held 7 December 2013 at which the Protective Covenants and Restrictions will be reviewed and updated and clarified.  The Canaan Valley Zoning Ordinance requires a 25’ setback from the property line, but the Association has maintained a long established precedent for narrow properties, that a 15’ setback may be approved under certain conditions.

FIRE HYDRANTS: Bob will check with the Canaan Valley Volunteer Fire Department Chief Sandy Green regarding the colors that may be used to paint the hydrants. Also, the Chief is asking the YRHOA to correct an issue related to the hydrant located adjacent to the Borror’s entrance gate at 129 Four Seasons Drive.  Bob Cherry and John Plunkett will meet with Chief Sandy Green to determine if the hydrant can be raised to an acceptable height, or alternative solutions such as excavating around it and putting in riprap or other stone.

DRAINAGE: The Board will follow-up with Mike Moran, lead engineer for WVDOH, to determine the status of culvert replacement under Timberline Road at Nanette Seligman’s lot, 2506 Timberline Road. 

The Board walked the area in which Julia Aucremanne, 2 Yoakum Run Road, advised the road had subsided and was a driving hazard. Upon review, the Board appreciated Julia’s concerns but concluded that the roadway is not actively subsiding.  It appears that the roadway subsurface has settled over time, but it has not compromised or cracked the asphalt surface.  The Board feels that this is an issue that can be resolved when the road is resurfaced in the future.

The Board has tabled implementation of drainage and culvert repairs until next spring.  Board members expressed concern about more efficiently channeling storm water to the stream that runs on Nanette Seligman’s property before the culvert is replaced under Timberline Road.  The Board is concerned that this could cause greater water flooding issues on her property, and will wait until after the culvert is replaced by the WV DOH.  In the interim, the Board will contact Mike Huffman, Leonard Parsons, and possibly other contractors to obtain an estimate of what it would cost to repair the ditches and replace culverts as needed.  WVDOH has advised that properties along Timberline Road that have pooling water in their front yards near the roadway are responsible for having a culvert installed under their driveways in order to allow the pooling water to drain toward the culverts under Timberline Road.

New Business:

PROTECTIVE COVENANTS AND RESTRICTIONS: The Board discussed the covenants and Bob advised that making changes to the covenants is a lengthy process that requires the formation of a committee, review of the draft of changes by our attorney, publishing the amendment change proposals, distributing to members for voting, receiving and counting votes, final legal review by our attorney, and court filing and recording.  According to YRHOA Attorney Pat Nichols, homeowners associations generally will have their Board of Directors establish policies to clarify existing covenants and ensure the Board is acting in the best interests of all members of the HOA. Accordingly, the Board has scheduled a special meeting on 7 December 2013 at 1:00 PM to discuss selected covenants and restrictions and determine if policies regarding those should be revised and/or established.  This meeting will take place at Bob Cherry’s house at 277 Yoakum Run Road and anyone may attend.
ACCOUNTS RECEIVABLE: 

The Board will consider whether the Association will place a lien on 8 Yoakum Road for non-payment of fines, late charges, and legal fees that were assessed for a violation of the Protective Covenants and Restrictions in 2011-2012 if the overdue amount of $1,700.00 (approximately) is not paid by March 31, 2014.  
For non-payment of annual assessments for YRHOA, such as the case with the Castos property (Lot 20), the Board will consider the efficacy of placing a lien on the property for non-payment if the Castos remain unresponsive to further requests for payment.

The Board has concluded that it will publish a Proposed Budget and announce the 2014-2015 annual assessment amount after the Winter board meeting, to be held 25 January 2014, so that members may review it prior to the Annual Meeting to be held on 19 July 2014.

RV / TRAILER PARKING: The Board reaffirmed its position that RVs and trailers may not be parked at properties in YRHOA for longer than a week as long as the owner is living in or renting the property. RVs may not be occupied during the period and need to be parked elsewhere if the anticipated period of residence is longer than one week. To clarify, trailers may be parked in YRHOA as long as the period of parking coincides with the occupancy of the property, but may not extend over one week.

PROPERTIES IN NEED OF MAINTENANCE & CLEANUP:  There are a number of houses and yards that are in need of maintenance, repair, and upkeep.  Property owners should assess your houses and yards and make plans for spring repairs.  Several houses have peeling paint and stain, and rotten soffit/facsia boards that have been accelerated by the very damp summer and should be repaired.  Some houses are obscured by overgrown bushes and trees which should be trimmed and pruned.  And some houses have visible debris in the yards, e.g. piles of rubble, unstacked firewood, old toys, leftover construction materials) that must be removed or cleaned up.

NEW BOARD MEMBER WANTED: With Bob Rubenstein’s resignation during the summer, the YRHOA Board is seeking a new member.  Board members will be contacting Association members who have expressed some interest as a Board member in the past. This appointment will be an 8 - 9 month commitment and will consist of the winter (in January 2014) and spring (in April 2014) Board meetings. If the new Board member desires, when the appointment expires on June 30, 2014, his/her name may be placed on the ballot for election to a full 2-year term, and the election results will be announced at the Annual Meeting.

The next meeting of the YRHOA Board will be held Saturday, 25 January 2014 at 9:00 AM. The venue will be Bob Cherry’s home, 277 Yoakum Run Road.  The Board meetings are open to all homeowners.

SPECIAL NOTE:

After the Board Meeting was held on October 5, 2013 and before these meeting minutes were published on October 26, 2013 and posted on the website, the Board was notified of the death of one of our members.  Barry Casto (Lot 20) of Point Pleasant, WV passed away on September 17, 2013.  The Board of Directors, on behalf of the members of the YRHOA, expresses condolences to Barry’s wife, Pamela, and his family.  
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