YRHOA Board Meeting

2 February 2013
**Important Note: Please open our website www.yoakumrun.com and review your data on the Microsoft Excel spreadsheet in the member area of the page.   Please note password is required for private pages (password is yrhoa2011).  Please review your information to include email(s), phone numbers, and addresses so that we may be able to reach you. If you have changes, please send an email to robertjcherry@verizon.net so that he can correct the members’ list.

THANK YOU IN ADVANCE

Board Members Present:  Bob Rubenstein, Bob Cherry, Barb Foster, Chris Smith
Bob R called the meeting to order at approximately 9:20 AM.
Treasurer’s Report:

--Checkbook Balance:






$43,326.83

--24 Month CD







$28,614.74








Total:

$71,941.57

--Expenses since 27 Oct 2012 Board Meeting:



-- Huffman Enterprises (1/2 payment for snow plowing)

$  1175.00
-- United Security Agency (Directors & Officers Liability)

$    910.00

-- Donation to Canaan Valley Volunteer Fire Department

$    500.00

-- Huffman Enterprises (Hurricane Sandy Snow Removal)

$    210.00

--Accounts Receivable:

--Annual HOA Fee; Barry Casto, Lot 20



$    225.00
-- Mike & Melissa Washer (8 Yoakum Run Road) Quarterly Invoice
$ 1,495.20

Motion was made to accept the Treasurer’s Report and seconded.

Old Business:

--The Board reviewed the draft Policy #5 Application of Late Charges Policy that the General Membership passed by a vote of 25 to 0 at the General Membership Meeting held 21 July 2012.  Policy #5 will be posted on the Yoakum Run HOA website.

--During the last meeting, the Board agreed to consider renting a bucket truck to remove broken branches and other dead and hanging branches. For liability reasons, the Board decided against this.

New Business:

--Tree Limb Clean-up:  Last year, the cost of limb clean-up was $1850.00. This year, given the damage from Hurricane Sandy and the heavy snow, the Board agreed that YRHOA would again support branch and yard debris removal.  Home owners are encouraged to inspect their properties and place fallen tree limbs, branches and other debris curbside between 1 and 20 July 2013 (date of the YRHOA Annual Meeting and picnic). Debris piles for pickup and removal will be marked on 20 July 2013 and the contractor engaged is to remove them during the week following the Annual Meeting.  Should a homeowner pile debris after 20 July, it will be the homeowner’s responsibility, at the homeowner’s cost, to contact a local contractor to remove the debris.
--The Board will research a Fire Department approved color for the fire hydrants and paint them this summer.  As well, in the fall, flags will be attached to the hydrants during the winter to make identification of the hydrant locations easier for fire fighters to locate should an emergency arise.

--Barb Foster has developed a List of Approved Roofing and manufacturers. The list will be published on the YRHOA website.  Please be mindful that an Architectural Review Application must be submitted to the Architectural Review Committee for approval prior to beginning work.

--REMINDER TO HOMEOWNERS PLANNING EXTERIOR CHANGES TO A PROPERTY:
Homeowners are reminded to submit the New Construction/Exterior Renovation Form to Barb Foster (Architecture Review Committee) for approval before the start of any project involving any exterior change to a property.  Exterior changes include:  new color, windows & doors, additions, decking, roofing, landscaping, paving, etc.

Homeowners do not require approval for maintenance, including re-staining a home in the same color that is already on the house, but new colors require approval.

--Next Meetings:


-- 27 April 2013, 9:00 AM at Bob R’s home -- YRHOA Board Meeting (All members are welcome to attend)

-- 20 July 2013, 10:00 AM at Bob R’s home – YRHOA Annual Meeting and Picnic. (Please mark calendars)



(Bob R’s address is 198 Yoakum Run Road)
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