YRHOA 
Board Meeting Minutes
21 April 2012
**NOTE: Please double-check your email address in our records (located at www.yoakumrun.com) (Password to the secure pages is: yrhoa2011) and advise Chris Smith at gssksmith@verizon.net and cc: robertjcherry@verizon.net of any corrections.

**NOTE:  Bob Cherry, 277 Yoakum Run Road, installed the remaining sets of new house numbers that were not been picked up by homeowners, so that YRHOA would be in compliance with the Tucker County Ordinance. For emergency services, Tucker County passed an ordinance requiring that all homes display the new numbers.  Without the numbers being displayed properly, emergency services would be unable to find your home as they are related to GPS systems.  If you are renting your home, please ensure that your rental management agency is using the new house numbers.  Most vehicle Navigation Systems will recognize the new numbers and direct your renters to the house they rented.

**NOTE: The Board reminds members that any exterior changes to a home, whether it be changes to stain color, paint, door or window frame colors, paving driveways, building walls, fences, or  additions require Architectural Review Committee approval, in addition to any building permits or other licenses that Tucker County may require.  (Contact Barbara Foster.)
The annual meeting of the Yoakum Run Homeowners Association will be held 21 July 2012 at 10:00 am.  The venue for the meeting remains to be determined, but will be forwarded with the invoices for annual dues and election ballots.

Board Members Present:  Bob Rubenstein, Bob Cherry, Barbara Foster, Chris Smith.  Bob R. called the meeting to order at approximately 09:00 AM.  

Treasurer's Report:
Payments:

   - Huffman Enterprises (2nd half payment for Snowplowing)  
$1175.00

 
Checking Account Balance:



$6993.83

Accounts Receivable (Mike & Melissa Washer):        

$1200.00

Certificates of Deposit:

· 1 of 2 CDs matures on 5 May 2012 - $37,092.23 balance
· 2 of 2 CDs matures on 29 April 2013 - $28,614.74 balance

  (Bob C. is going to research other investment instruments to seek higher interest rates.)

Old Business:
The Board thanked Bob C. for having installed the remaining sets of new house numbers.

As noted previously, this year, from 1 July through 21 July, the Board is asking homeowners to gather and stack tree limbs that have fallen on their property during the past winter.  Property owners must stack the tree limbs at curbside so that Huffman Enterprises can pick them up in late-July. 

Note: Only branches piled at curbside will be picked-up.
New Business:
Please note that the website is: www.yoakumrun.com and the PASSWORD to access secure information is: yrhoa2011.
The Board noted that Yoakum Run Road had no State compliant street sign (blue with white lettering).  Action will be taken to install a sign at one corner of the street.  (Estimated cost is $60.00 plus installation.)

 

The Board has contacted Domenick Signs in Oakland, MD for a cost estimate to modify the existing neighborhood street signs to reflect the Association’s new house numbers. It was proposed that an additional part of the sign be designed and made in the same format as the existing signs, and be attached below the existing signage.  The new signs will read: House #s ### - ###.  

Members will note that recently, they have received a notification from the Public Service Commission that Timberline Utilities sewer rates will increase.  The following applies:

- Rate filing for Water:







$37.76

- Sewer (Temporary Emergency Rate*):   




$  8.88

- Equivalent Dwelling Unit (EDU) Rate (Canaan Public Service District Charge)    $65.00
       







     Total:          $110.64
· Note: The sewer rate is based on water use of 4,000 gallons per month minimum and the above $8.88 Temporary Emergency Rate is subject to change.

The Board noted that PSC meetings are open to residents who may wish to comment and intervene on the above rates, which seem oriented to the resort and not to residents.  The local newspaper and available online, the Parsons Advocate, will announce public meetings for the public to comment on the rates. The Board will check and seek to attend the PSC meetings.

The Board noted that the ditching and culverts on either side of Yoakum Run Road have deteriorated and are in need of cleaning and realignment/repair.  The Board plans to make arrangements for a local contractor to provide cost estimates for the work this summer.

*** FIRE PITS:  The Board has been in contact with the WV Division of Forestry who advised the area is on the verge of a drought which could make it one of the worst years for forest fires in 100 years.  This advice, together with the Protective Covenants and Restrictions that has been the governing document since 1986 for the Association, prompted the Board to walk about the community to view fire pits. The Board noted that several homeowners have open fire pits with no mesh spark screen covering the pits.  Given the fire threat that open fires present to our community, the Board requests that all homeowners take immediate steps to place a mesh spark screen to cover all fires.  The only fire pit that is approved for our community is one that meets the West Virginia law and has an acceptable fire spark screen that covers the fire pit.

The Board reminds members that the Association’s Protective Covenants and Restrictions #20 prohibits open fires.  In addition, Tucker County prohibits any fireworks without a permit. 

· For homeowners researching mesh spark screen covers for their fire pits, please check Peerless Block and Brick (www.generalshale.com) that has kits available on the website.  Covers are widely available through many sources, including local retail stores.  
· West Virginia Forest Fire Laws require a 10’ safety strip clearing around a fire pit.  The law states:  

“No burning may be done unless all inflammable material has been removed from around the material to be burned as a safety strip for a distance which insures that the fire will not escape and which is not less than 10 feet. If fire escapes beyond the safety strip, the person responsible shall be guilty of misdemeanor.”
During a walk through the community following the Board Meeting, the Board noted the following covenant violations and conditions that we ask members to address.  In addition, please make sure that each fire pit meets the 10’ clearing requirement completely surrounding the fire pit.
· Lot 11 Timberline Road (Langsam):  Fire pit requires a screen

· Lot 13 Timberline Road (Senator):  Must remove old antenna 

· Lot 16-17 Yoakum Run Road (Finly):  Fire pit requires a screen

· Lot 22 Yoakum Run Road (McGowan):  Fire pit requires a screen; must remove old antenna
· Lot 32 Yoakum Run Road (Smith):  Fire pit requires a screen

· Lot 33 Yoakum Run Road (Washer):  Fire pit requires a screen

· Lot 35 Yoakum Run Road (Clark):  Fire pits requires a screen

 

The Board unanimously passed a motion to issue a $100.00 credit per lot that effectively lowers the 2012-2013 Annual Assessment from $250.00 to $150.00.  The 2012-2013 Annual Assessment Invoice and Annual Proxy Form will be forwarded to YRHOA members in late-May 2012 and are due by July 1, 2012.

The Board unanimously approved a motion to appoint John Plunkett (2558 Timberline Road – Lot 5) to fill the vacant Board position vacated in January when former-President Lester Miller resigned.  John will serve until July 21, 2012 and will be on the ballot for one of three open positions in the upcoming election.

  
Each year, the Association holds elections for its Board of Directors.  The Board encourages members who have an interest in serving the Yoakum Run Community to express their interest to one of the Board members in an email.  We have a wonderful community and want to encourage all who are interested to serve on the Board.

The Board moved to hold its next meeting after the Annual Meeting at 10:00 AM on 21 July 2012, venue to be determined.  The Annual Meeting will be immediately followed by a picnic lunch for all attendees and families.  
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