YRHOA Minutes

Board Meeting

16 October 2011

**IMPORTANT NOTE:  Please double-check your email address and advise Chris Smith at gssksmith@verizon.net, cc:  robertjcherry@verizon.net of any corrections.

**IMPORTANT NOTE:  Bob Cherry, 277 Yoakum Run Road (Lot 42), still has many sets of new brass house numbers that have not been picked up by members.  Please email Bob to make arrangements for pickup or delivery (to your YRHOA home) as soon as you can.  For emergency services, Tucker County passed an ordinance requiring that all homes display the numbers in accordance with the instructions mailed to you with the last YRHOA Annual Meeting Minutes.  Without the numbers being displayed properly, emergency services would be unable to find your home as they are related to GPS systems.

Board Members Present:  Lester Miller, Bob Rubenstein, Bob Cherry, Barbara Foster, Chris Smith.  Also Attending:  Bob Foster.  Lester called the meeting to order at approximately 9:15 AM.

Treasurer's Report:


--Bob reported that as of the beginning of October, all homeowners had paid the yearly assessments plus late fees where appropriate.


-- Bob noted the following payments:



-- Cooper Asphalt






$2100.00



-- Tax Preparation, 2010 (Tom Preston, CPA)


$  550.00



-- County Tax, Tucker County Sheriff (for street signage)        $   62.02



-- United Security Agency (Directors' & General Liability)        $1817.13



-- Taxes 2011: 






- Federal owed



$   89.00






- Fed Carry Forward credit


$ 151.00






- WV State Tax


           $ 105.00






- WV
Credit Carry Forward
           $   50.00



-- Checkbook Balance:





$8670.22












Old Business:


-- As of September 17th, YRHOA had not yet received a notification from the Fire Department that a pressure check had been conducted and that all hydrants were in good working order.  Canaan Valley Fire Department Chief Sanford Green advised that there is a 6" main throughout the Association area.  Bob will be sending the check for $500.00 that the Association had committed to support the Fire Department.

--Bob noted that he still had a large number of brass house numbers that have not been distributed to homeowners.  Because it is a Tucker County Ordnance for emergency location purposes, the Board urges all homeowners who have not yet affixed the new numbers to their home to contact Bob at robertjcherry@verizon.net to make arrangements for pickup or delivery (to your YRHOA home) as soon as possible so that all homeowners will be in compliance.

-- The Board was very pleased with the lot clean-ups of branches, etc. that Steve Thompson hauled away in July.  The Board concluded that the each year from 1-15 July, YRHOA would support a similar clean-up of branches, etc. and that the individual homeowner would be responsible for carrying the branches, etc. to curbside.  If a homeowner had a very significant amount of debris that was in the yard and the homeowner was unable to place it next to the road, it would be the homeowner's responsibility to contact Steve Thompson separately to make private arrangements with him to haul it away.  (The annual pick-up is a curbside service only.)  It would be the homeowner's responsibility to pay for that service.

-- Bob is continuing research on Mary McGowan's request for explanations and definitions of language contained in Protective Covenant and Restriction #1 which permits only one single family private dwelling on each lot in the community.  We will address this again at the next board meeting.

-- The Board continues to desire to move toward digital minutes; but the Board noted that we still do not have email addresses for some homeowners.

The YRHOA website is:  www.yoakumrun.com
Password for the Members portion of the website:  YRHOA2011
Copies of Legal Documents, Policies, Meeting Minutes, Member Directory, and Annual Financial Reports are available at the website.


-- As noted in the minutes of the General Meeting, 17 July 2011, the Association wishes to note that it had, for the first time in the 25 year history of the YRHOA, a situation where the Board was required to go to Civil Court to resolve a flagrant violation (Civil Action # 11-C-22; YRHOA vs Michael and Melissa Washer) of the Protective Covenants and Restrictions.  This case involved a violation of Protective Covenant and Restriction #14 citing that “no trailer shall be maintained on any lot, except for a short period of time, for use in the erection of a dwelling on said lot.”  


   On 24 May 2010, a homeowner brought the violation to the attention of the Board in writing.


   Beginning in July 2010, the Board repeatedly communicated with and negotiated with the property owners for one year, with the property owners refusing to correct the violation.  On 7 June 2011, the Board filed a complaint in Circuit Court of Tucker County, WV.  On 16 August 2011, the Circuit Court of Tucker County ruled in favor of YRHOA against Michael and Melissa Washer and issued an injunction ordering the removal of the trailer from the property.  The property owners subsequently removed the trailer.


   Upon the resolution of the violation, the YRHOA Board invoiced fees for the violation (per Policy #1 unanimously approved by the general membership on July 18, 2009), preparation and filing costs for the civil action and attorney costs, which totaled $595.00 (not including attorney fees which had not been received as of the date of the Board meeting).  The attorney's costs will be added to the invoice.

New Business:


-- With regard to the driveway paving at 362 Yoakum Run Road (Lot 16 - Finly), the Board expressed its concern about potential water runoff issues.  Because no architectural plan was provided to the Architectural Review Committee so that the Board could approve it, the Board advises that the job was completed without approval.  Hence, any future issues that may arise between homeowners, or snowplow operators will need to be addressed directly between the Finlys and the parties.  The YRHOA accepts no liability for any drainage issues or plow breakage. 


-- Barbara Foster, Architectural Review Committee Chairperson, reminds all homeowners to submit an application, available on the web site, anytime they are going to make an exterior change to their property. This includes new roofing, change of siding color, new signage, driveway paving, tree removal over 6" in diameter, satellite dish placement, and additions to the structure. The ARC committee will act on all requests as quickly as possible but please allow 2 weeks for final approval.

Additionally, feel free to contact the Board if you need recommendations on area contractors for any type of work. We can help you find a reputable person or company based on the experiences of our homeowners.

The Board moved to hold its next meeting at 9:00 AM on 28 January 2012 at Lester Miller's home.  Board meetings are open to all homeowners.
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