Yoakum Run Homeowners Association 

Annual Meeting and Picnic

21 July 2012

**Important Note:  Please confirm your email address and notify Bob Cherry at robertjcherry@verizon.net of any corrections.**
**Please go to our website www.yoakumrun.com and review your data on the Excel spreadsheet in the Member area of the website.   Please note a password, listed below, is required.  Please email any changes in your information to Bob Cherry so that we may be able to reach you.  

THANK YOU IN ADVANCE
Board Members Present:  Bob Rubenstein, Bob Cherry, Barb Foster, Chris Smith.  John Plunkett, appointed to replace Lester Miller, was unable to attend. 

Also attending:  Susan Smith, Mary McGowan, Robbie & Diane Kaufman, J.D. & Phyllis Harrah, John & Sally Grizzard, Jerry & Ann Brewster, Steve & Susie Loew, Jackie Defazio, Suzanne Ross.  A roll call of the proxies was made and a quorum was determined.

Bob R  called the meeting to order at approximately 10:05 AM.

At the outset of the meeting, Bob R welcomed all who attended the annual meeting on a bit of a gray day.  Bob R noted further that as Acting President of the HOA, he wished to publicly recognize the yeoman service that Lester Miller had devoted to YRHOA over many years as Board President. Lester worked very effectively with the other members of the Board, all members of the community, and venders who provide services to the community.  He noted that all members of the Board of Directors of YRHOA serve voluntarily.  The fundamental objective of YRHOA is to preserve the ambiance, appearance and values of the properties in HOA, as set forth in the covenants, so that property values and the overall appearance of the community are preserved.  Bob R noted further that the members of the Board are not policemen and have no desire to be so.  However, fire, safety, maintenance of homes, and working with the community are in the interests of all members of the Homeowners Association. The covenants were written with those objectives in mind.  The covenants are a legal document and if it is the desire of a two thirds majority of the members of the Association, they can be changed and filed with the Tucker County, WV court.

Bob R noted that in late July, the Board had engaged Steve Thompson to haul away brush piled along the side of the road. The Board plans on doing this on an annual basis.

The Board noted again the extreme fire danger throughout the area due to the near drought conditions.  While outside fires have not been prohibited, it is extremely important that all homeowners use fire screens over their fire pits to contain sparks.  Note:  Protective Covenant and Restriction #20 forbids open fires without an HOA-approved fire screen, and YRHOA Policy #4 addresses this issue (available on the website).
Bob R commented about the still spotty use of the new house numbers.  He had spoken with the Fire Department, Sheriff, and Ambulance services.  The new street numbers are keyed into a state-wide GPS database.  If they are not posted at the street and on the house, emergency services may have a much more difficult time finding homeowners or renters.  Once again, the Board requests that homeowners take steps to ensure that numbers are posted at the street and visible from the street on the front of the home.

Barb thanked the members for the use of on-line Architectural Review Applications for exterior changes.   (Note:  these forms are available for download from our website www.yoakumrun.com ).  The primary objective of the Architectural Review Committee, as well as the Board, is to maintain property appearances and enable growth in our property values.

Bob C reminded attendees that only those members (homeowners) who had paid the annual Homeowners Assessment ($150.00) are allowed to vote.  There were 6 homeowners who had not paid—3, 4, 10, 11, 20, 29.

Treasurer’s Report:

Please review the following financial documents presented at the meeting in the Members’ area of the webpage:

· Income Statement – Checkbook

· Balance Sheet

· Annual Budget

Old Business:

Drainage:  Mary McGowan noted that drainage behind the home at #49 continues to be poor, with run-off from the parking lot continuing to be a problem.  She asked if the resort could build up the berm further to impede the flow.  The Kaufmans also have a problem in the Crippled Creek area adjacent to their home.

Timberline Utilities has asked for a rate increase and it is before the Public Service Commission, on which Ryan Palmer sits.  There are three commissioners.  Members can question the rationale for the increase, because it seems the utility is approximately $800,000 in debt to the resort.  Other issues include the increase in the amount of chemicals being used to treat the water, and how family dwelling units are calculated.  However, specifics are lacking.

Mary McGowan suggested that gas price increases should also be examined.

Fire Pits: Covenant #20 is very clear regarding the requirement for fire pits to be covered with a mesh screen to inhibit sparks.  This year has been particularly dangerous for fires, due to the very severe drought conditions. The annual meeting endorsed the requirement that all homeowners must have HOA-approved fire screens if they have a fire pit or stone fire ring.

New Business:

The Board referred to the recent notice that advised all members to place tree limbs, etc. that had fallen over the winter next to the road so that Steve Thompson could collect them.  The Board determined that the members’ collection period would begin at the beginning of July each year and contractor collection of the debris would begin after the date of the annual meeting.  The Association will pay for the community clean-up.
The question of curbside trash pickup was broached and after discussion it was decided that this should not be an Association responsibility.  Subsequent research revealed that Sunrise Trash Haulage did come into the community on each Tuesday and the cost for pickup is $30.00 per month per house. Tags are issued by the hauler to be affixed to each bag to ensure that non-participants do not try to use the service.  The other issue is bears and how to keep them and other critters from breaking into containers.  If members wish to consider using a bin, it must be solidly constructed so as to keep the bears and other animals out.  (Garbage cans are not acceptable.  A bear-resistant structure must be built.)
Barb Foster advised that there are several new types of metal roofing available that are architectural in quality.  Please see the available types and colors on our website.  Please remember to submit an Architectural Review Application (it’s a new format) if you are considering exterior changes, fences, walks, roofing, etc. 

Diane Kaufman reminded everyone in attendance that the tax assessment for homes used exclusively by the owners and not rented fall under a different Tucker County tax classification and rate.  If members do not rent and use their property exclusively for themselves and immediate family, the members should call the tax assessor in Parsons. The number can be found on the assessment notice.

The Board noted that the transition to digital appears to have been successful.  Henceforth, communications, with exceptions of the annual meeting notice, proxy statements and invoices for HOA fees, will be sent via email.  All homeowners are requested to reconfirm their email addresses and email any corrections to Bob Cherry, our web administrator.  
PASSWORD:  yrhoa2011 (Please note passwords are case specific)
The Board advised that it would again make a $500.00 donation to the Canaan Valley Volunteer Fire Department on behalf of the members of the YRHOA.

The Board noted that five properties had been purchased during the year:  8-Brewster, 9-Kelly, 14-Finnegan, 43-Youngblood and 50-Igal.  We welcome them to the community and look forward to interacting with them.

Election:  Chris Smith and John Plunkett were elected for a 2-year term of office.

The meeting was adjourned and was followed by the annual picnic.  Thank you, Bob, Sue and the girls for the delicious food and wonderful hospitality!

The Board conducted a brief meeting to elect Officers for the current fiscal year.  The Officers are:

President – Bob Rubenstein 

Vice President – John Plunkett 

Treasurer – Bob Cherry

Secretary – Chris Smith

Architecture Review Committee Chairperson – Barbara Foster

Additionally, the Board passed a motion to implement a billing and late fee schedule for Fines for Violation of the Protective Covenants and Restrictions.  Please refer to the Members’ only portion of the website ( www.yoakumrun.com ) for details of the new policy and schedule.

In addition, the membership voted to accept a new policy regarding the payment of HOA fees and fines for late payment, also to be found on the website

The next quarterly meeting of the YRHOA Board will be held Saturday, October 27, at 9:00 AM at Bob Rubenstein’s home.   The Board meetings are open to all homeowners.
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