YRHOA Minutes
Annual Meeting and Picnic

20 July 2013

** Note:  Members are requested to review the members only section of our website www.yoakumrun.com (Password is yrhoa2011) to verify that their addresses, phone numbers and email entries are correct. For members who have not yet provided their email addresses, please email them to robertjcherry@verizon.net.

**Note: The Board wishes to remind all members that any exterior changes to a home, whether it be changes to stain color, paint, door or window frame colors, paving driveways, building walls, fences, or additions, require, prior to commencing work,  Architectural Review Committee approval in writing through the submission of the application form found on the website, in addition to any building permits or other licenses that Tucker County or West Virginia may require. Please contact Barbara Foster (BFoster43@aol.com) for additional information.
Board Members Present:  Bob Rubenstein, John Plunkett, Chris Smith, and Barbara Foster.

Members Attending: Suzanne Ross, Nanette Seligman, Jerry & Ann Brewster, Ted Senator, Susan Smith, Sue Rubenstein, Cliff & Teresa Essig, Julia Aucremanne, Robbie & Diane Kaufman, Sally Grizzard, and Ric Igal.

Bob Rubenstein called the meeting to order at 10:00 AM.

Bob R opened the meeting with the counting of the proxies and members present, which gave a quorum. Chris S received one proxy, and Bob R received 7 proxies. After being asked by John P about other write-in votes and asking the members present, Nanette Seligman presented three write-in votes for herself (Youngblood, Seligman and Plunkett).  Bob Cherry received 9 votes and Barb Foster received 7 votes and were reelected to the Board for another 2-year term.  Suzanne Ross made a motion to accept the results of the election and Jerry Brewster seconded it.  All assembled voted “aye.”  There were no “nays.”

Bob R then advised that due to commitments and requirements from his employer Marshall University and his upcoming service as President of his Synagogue, he would be unable to continue serving on the Board of Directors, and in fact would resign within a matter of days.  All assembled expressed their 
appreciation for his yeoman service to the community.  Bob advised that he would continue to attend Board meetings but could not continue as a member of the Board.

Treasurer’s Report:

Please see attached Income Statement/Checkbook, Balance Sheet and Annual Budget.  (Note:  These documents are posted at www.yoakumrun.com under the fifth tab – Financial Statements.)
Comments:

- John P commented that dead tree and limb removals needed to be watched carefully, so that the situation is managed.

- The Board expressed its appreciation for the work that Dave Mullenax performed in cleaning up the dead trees and limbs this year. Dave is licensed and bonded and performed very well.  Nanette advised that Carl Waite (sp?) is also an arborist and can assist in tree maintenance.  The only discordant note related to tree limb pick-up by Steve Thompson, who advised Bob R in a phone call, followed by another call from his father-in-law, that he believed Bob R had told him in February 2013 that he had the contract, when in fact nothing of the sort had happened.  Steve picked up four piles of debris and out of good faith, the Board agreed to pay him for that, but nothing else.  Steve realized that he had not bid on the contract nor had the Board awarded any contract for tree debris removal to him. 

Bob R read the four financial documents to the members present, following which Ted Senator made a motion to accept the Treasurer’s Report which was seconded by Ric Igal.

Old Business:

Chris reviewed the minutes of the 27 April 2013 Board Meeting which addressed the tree limb clean-up, and the request to the Volunteer Fire Department to check the hydrants and flush the culverts. The Board agreed that the hydrants will be painted a burnt orange color that will be readily visible but not obtrusive.  As well, the Board will affix signal flags to each hydrant so that they will be more easily found in the winter.

The Board noted again that the water table in the valley is very low and the fire threat is projected to be extreme for the area.  Hence, it is extremely important that all members with fire pits ensure that they have spark arresting fire screens for their outside fire pits.

The storm water runoff and drainage issue was reviewed as well as the actions the Board has taken thus far to resolve it (see New Business).
Because the resolution of the drainage issue may be expensive and possibly require the involvement of engineers and work crews, the Board earlier in the year resolved that this year, there would be no $100.00 discount (formerly a $100 credit) to the annual HOA assessment provided that the HOA fee checks were dated by 1 July 2013.  All payments with checks dated after 1 July would need to be the full amount.  Later, the Board agreed to make the credit $50.00 for members who paid by check dated not later than 3 July 2013, making this year’s HOA assessment, for all on-time payers, to be $200.00.

New Business:

The Board referred to the recent notice that advised all members to place tree limbs, etc. that had fallen over the winter next to the road so that they could be collected.  After this year’s collection, which commenced on approximately 17 May, the Board determined that the placing of tree limbs and the collection period for 2014 would begin earlier in the spring so that the community winter tree limb drop clean-up could be completed prior to Memorial Day.  YRHOA would fund the community clean-up. Dates will be provided later.

With regard to the storm water run-off situation, the Board contacted Mike Moran of the WV Department of Highways who quickly responded, and took action to schedule work to increase the size of the culvert near Nanette Seligman’s home (Lot 7) to a minimum of 30” and work on the outflow. There remains considerable contact work and conversation with Timberline Resort to encourage a comprehensive solution to the water run-off problem.  John P performed in-depth research on the run-off and created some maps of it which clearly show that the majority of the water from the ski area and adjacent developments is running into Nanette’s property where it backs up, creating a flood hazard. The Board expressed its belief that a meeting must be held with both Tom Blanzy and Fred Herz to discuss how the community and the resort can work together to resolve the issue.  Nanette offered that not only should YRHOA Board meet with Tom and Fred, but the Boards of the neighboring HOA, such as Northface, should also be involved in reaching a comprehensive solution.  The Board agreed with her.  A report of the conversations should be drafted indicating a way forward and ultimately a copy forwarded to Willie Postalweight.  Bob R advised that the Board will discuss and formulate an action plan that will include discussions with other HOA Boards.  Mike Huffman is one contractor who has the capability to do the work.  Another person is Leonard Parsons, who is a dirt mover who helped the Kaufmans resolve their water problems.  Apparently, Thrasher Engineering had developed up a water run-off plan, but it was done in 2008 and would need to be updated.

One way to slow the run-off flow rate would be to build drainage ponds at strategic locations.  The Board will discuss with resident Tom Youngblood possible locations where drainage ponds could be positioned.

Julia mentioned that the road near her home is sinking near a culvert which appears to have collapsed. 

The Board noted that the Fire Department had tested the fire hydrants for pressure and had flushed the culverts. 

The Board reiterated that it is an appropriate time for YRHOA to transition to digital forwarding of YRHOA Board Meeting minutes and other notices, with the exception of the notification for the annual meeting, elections, proxy statements, and invoices for HOA fees.  This will be phased in over the next year.  All homeowners are requested to send their email addresses and any changes in address or phone numbers to robertjcherry@verizon.net .  
The Board advised that it would again make a $500.00 donation to the Canaan Valley Volunteer Fire Department on behalf of the members and residents of the YRHOA. 

Robbie Kaufman made a motion to adjourn the HOA Annual Meeting, which was seconded by Bob R.  All voted “aye.” 

Thereupon the annual picnic began.  Thank you to Susan Smith and Sue Rubenstein for the delicious food and wonderful hospitality!

The next meeting of the YRHOA Board will be held Saturday, October 5, 2013 at 9:00 AM. The venue will be provided later.   The Board meetings are open to all homeowners.
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