Yoakum Run HOA 

Minutes Board of Directors’ Meeting

January 31, 2015

Present:  Chris Smith (President), John Gizzard (VP), Bob Cherry (Treasurer), and Barbara Foster (ARC Chairperson and acting secretary).  Also attending:  Susan Smith, Bob Foster, Ann and Jerry Brewster, Julia Aucremanne, and Don Richards (arriving partway through the meeting).   

The meeting was held in the home of Chris and Susan Smith, Lot 19.   

Chris Smith, President, called the meeting to order at 9:00 AM.  

Treasurer’s Report:    Bob Cherry reported that the checkbook balance is $25,677.79.  A second checking account (the reserve for road maintenance and drainage issues) has $15,185.  When our CD matures in April, it will be rolled over into this reserve account to equal approximately $44,000.   Since last reported, YRHOA has paid our attorney $1689.00, Huffman Enterprises $1,175 for the 2nd half of the snowplowing bill, and $120.00 to Homestead Technologies for our website in advance for 12 months.  Accounts receivable include Michael Washer (Lot 33) for approximately $2300.00 relating to the legal incident from a few years ago, and Brian Baker (Lot 30) $270.00 for this year’s dues.  All other members are current.  

The Board approved our yearly $500.00 donation to the Canaan Valley Volunteer Fire Department.   Because of recent sensitivity regarding Board actions, Bob waited until the entire Board was together to give approval before cutting the check.  

Tom Preston, our longtime CPA, is retiring and has referred Bob to two accountants in Elkins to consider.  Bob will call them.

The Treasurer’s report was approved.

Old Business:   

1.  The fire hydrant near the Borror’s property on Yoakum Run Road needs to be raised and requires a part costing approximately $400.  Kevin and John McBee will do the work later this spring.  Bob Cherry and Kevin will inspect the hydrant when weather permits to confirm the specific equipment required prior to ordering the part.   The McBees are local and work closely and often with the water company so coordination should be smooth.  The work, if all goes well, should take three to four hours. 
2.  Bob has collected a copy of Huffman Enterprises liability insurance and will collect one from our other contractor, Dave Mullenex, when he does our annual clean-up later this year.
3.   Bob is researching prices on general liability insurance for the Association as our current insurance expires on September.  He is looking for more insurance at a better cost.
4. John Grizzard presented the findings of the drainage committee.  John and the committee (not all committee members have been able to participate to date) have concluded that the Thrasher Engineering study for the Resort in 2008 is adequate for the HOA to use to direct storm water off Yoakum Run properties.  (Note:  No storm water management expert has been consulted to review or approve the plan which was based on data from 2008.)  There was considerable discussion.   By the committee’s estimation, part of the plan can be accomplished by cleaning ditches and natural drainage flow areas.  The other part of the plan is to install a drainage management system past Lots 50, 16-17, and 15 and then flow past the lots on Timberline Road to the culverts that run under that road.  The plan for now is to involve the Resort for their part of the project and to perhaps use their equipment and personnel for the work.  The committee will also approach Winterset and Winterhaven Association to get them to divert or slow down the water that flows from their properties onto Yoakum Run properties.  No time line was set for the work.  Bob Cherry reminded the members that homeowners are responsible for maintaining the natural drainage systems that cross individual properties.   All homeowners who will be affected by any work diverting water must be notified and sign off on the work.  One homeowner at the meeting threatened to sue the Association if does not stop the water from flowing onto her property.  Chris asked John to keep the Board current with the committee’s work.  John said he was very busy but would try to find someone to take minutes.    

New Business:
1.  Chris Smith discussed the annual tree and limb clean-up.  Dave Mullenex will be contacted to pick up the debris the week of May 18 and again on the week of July 20 to give all homeowners two opportunities to clean their properties.  
2.   Chris Smith, President, will chair the Nominating Committee.  The volunteers for this committee are Ann Brewster and Mary McGowan.   
3. After some discussion, Chris said that the Nominating Committee will fold into the Elections Committee to conduct the election before the annual meeting and to count the ballots as the community does not have enough volunteers to staff two separate committees.   Bob Cherry gave Ann Brewster a packet of materials for her to review (articles on the roles of HOA Board of Directors and documentation of what he does in his role of Treasurer) so that the Committee can be properly informed.  
4. There has been an open position on the Board of Directors since July, and although several people have been approached, none have agreed to serve.  John Grizzard said that Don Richards has indicated interest, was there for the meeting, and that we needed to appoint him.  (He was nominated by petition in December even though this is a Board appointment.)  The Board made the unusual decision to add a homeowner to the Board without having had conversation with that person first.  Don Richards will begin service to the Board immediately following today’s meeting and will serve until the Annual meeting of 2015.  Don said he didn’t have time to serve as secretary so the Board will continue with an acting secretary.  
5. Our attorney (Steve Prunty of Bowles and Rice, Morgantown) is clarifying some fine points of the revision of our By-Laws as the Board continues the process of bringing our governing documents into conformity with WV law.  When he has finished his work, The By-Laws Committee will be called upon to review the document then will send it to all homeowners for input and approval.
6. Chris said this same process will be followed with the Protective Covenants and Restrictions.  Mr. Prunty, a subject-matter expert in HOA law, is aware of this job but has not yet begun to work on it.  
7. Chris announced that the Board has the votes necessary to make the change to PC&R 12 to prohibit unlicensed vehicles on our private road.  The final count was 29 members (58%) in favor of the amendment changing the ambiguous wording of the original covenant and 7 members against (14%) opposed.  The amended PC&R 12 will be recorded in the deed book of the land records in the Tucker County Clerk’s office.  
8. The Board set the next meeting for April 18 at 9:00 at Chris Smith’s home (19 YR).
(Note:  The meeting has been changed to Saturday, March 14, 2015, same location.)

The meeting was adjourned at 10:35.

The Board reminds all members to visit our website ( www.yoakumrun.com) to read any of our governing documents, to find contact information for all members, to read minutes of meetings, and to download the Architectural Review Committee application for any exterior changes to your properties.  This includes new homes, additions to existing structures, fences, new signage, roofing, changes of color, tree removal, driveway surfacing, or any other visual changes to your property.  General maintenance, such as re-staining using the same color that has already been approved, does NOT require approval.  
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