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The YRHOA Board Meeting was called to order by John Grizzard, Vice President at 2:30 p.m. 
The meeting was held at the Timberline Lodge Event Room.

All Board Members were present.

Homeowners Present:  Carl Fowler, Teresa Essig, Ted Senator, Janice Youngblood, Bob Cherry,
Ann Brewster, Chris and Susan Smith, Barbara and Bob Foster, Nannette Seligman, Pete Smith

After the annual YRHOA meeting in July the new Board meet and assigned Board positions.

	DJ Richards, President
	John Grizzard, Vice President
	Nancy Ford, Secretary
	Julia Aucremanne, Treasure
	Bill Kirk, Member-At-Large

The new Board positions were sent via email to all Homeowners.

FINANCIAL REPORT:  Julie Aucremanne gave the Treasurer’s Report

	$24,788.20 checking account balance
	$45,000.00 Road Maintenance Account

	Expenses paid since last meeting

	$2,107.00 – Insurance
	     516.00 – Annual meeting expenses
	       68.00 – Post Office Box Rent
	       23.14 – Local Tucker County Taxes
	       53.86 – Purchase checks
	     750.00 – Canaan Valley Fire Department Donation
	       25.00 – West Virginia Corporate Business License

BUDGET APPROVAL:

As discussed at our annual meeting in July the budget was sent out for approval on October 9 to all Homeowners.  We received 17 acceptances.  There were a few Homeowners at the Board Meeting who had not voted yet and they were given the opportunity to vote.  Two abstained and 2 approvals.  That brought the total votes to 19 approvals, 1 non-acceptance and 3 abstains. Budget Passed.




SNOW PLOWING CONTRACT AWARD:

Snow plowing is for Yoakum Run only.  There is a $2,500.00 budget for snowplowing this year.  We asked for quotes through April to cover any late snow we might get.  We have all the quotes back except for one and it is in the mail.  We expect to pick the one that provides the best value to Homeowners next week.

DRAINAGE COMMITTEE REPORT:

The areas around the drainage ditches that lead from Yoakum Run Road leading down to the culverts have been mowed.  We are working on getting the ditches cleaned up, getting debris removed, identify drainage paths that need to be modified to make sure water gets down to the culverts and not into Homeowners yards.  We are working with the Fire Department to get the culverts blown out so they are free and clear before snowfall sets in so come spring the melt will be flowing and not backed up.  We are looking at possibly replacing the culverts next year by the Miller’s house so we can better manage water flow.  We will be working with Lester Miller to make sure we match what he is trying to do.

BY LAWS REWRITE:

Our By-Laws need to be made more current with West Virginia Code.  We have a draft of a new set of By-Laws and it needs to be reviewed and edited.  After the first of the year we will review and get a document put together to send to Homeowners for comment.  It was suggested we have a meeting for Homeowners to discuss and review the draft of the By-Laws before it is sent to Homeowners to vote.

SOCIAL COMMITTEE REPORT:

We are looking at have a social event during the Holidays.  More will be sent out later on this.

ACTION ITEMS:

YRHOA now has a Facebook page.  This can be a valuable information sharing tool.  Such as finding out what the weather situation is in Canaan, road conditions, local happenings, etc.
John Grizzard will get the new Facebook page sent out to Homeowners.

ADJOURNED:

John Grizzard adjourned at 2:52 p.m.





