YRHOA Board Meeting Minutes
November 14, 2009

Board Members Present - Lester Miller, Bob Cherry, Bob Rubenstein, Susan Butler.
John Plunkett also attended.

The meeting was called to order at 10:15am at the home of Bob Cherry.

Treasurer’s Report:

Bob Cherry reported that we have a checkbook balance of $10,383.05. All members are
current with their annual assessments. We have accepted Harvey Huffman’s bid for
snowplowing ($2350). It is a fixed cost no matter how much snow falls, and includes the
use of heavy equipment if necessary.

Old Business:

Bob Cherry has launched our website! Please visit yoakumrun.com. All YRHOA
documents are on the website (including the ARC Application and the new Rules &
Policies).

New Business:

Bob Cherry has met with the Director of Tucker County 911, Darla Stemple. The county
is transitioning to an emergency response residence numbering system. This is part of a
statewide project initiated by the Department of Homeland Security and directed by the
West Virginia State Addressing and Mapping Board.

All current physical addresses are actually lot numbers (1-50) that were originally
assigned by the Developer in the mid-1980s as lots became available. New physical
addresses will be assigned in sequential number ranges to replace the existing addresses
which will make it easier and quicker to respond to 911 emergencies.

When implemented, official street names will also be used (e.g. Timberline Road,
Four Seasons Drive, and Yoakum Run Road). The Board of Directors plans to install
uniform address number signs for each home where the driveway meets the street.

The next board meeting will be held at 10:00am, February 27, 2010 at Lester Miller’s
House.
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Barbara Foster VP/ARC 304-722-5435 Bfoster43@aol.com
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